DATE: November 30, 2011
SUBJECT: Proposed 2012 Condominium Budget
Dear Green Cay Village Condominium Owner:

Enclosed is your budget meeting notice package for 2012 which includes the following for the
Condominium Association:

= Notice of Board of Directors” Meeting = Reserve Table and Notes
= Agenda = Notice of Special Membership Meeting
= The Proposed 2012 Budget » Limited Proxy

‘What you should know. — Your association is financially sound. The property is maintained seven
days a week, the lawn is mowed, the pathways are mulched, the pool is heated, the facia on the
buildings and the hallways were painted this year, the paths to nowhere were sodded over, and
additional trees and shrubs have been planted behind condos 5 and 7. In short we are doing everything
we can to make this a safe and pleasant place to live.

As for the proposed condo budget for 2012, there are three options that only differ in how the reserves
are funded. If you vote for Option A — No Reserves, as we have in past years, your monthly
maintenance fee will increase less than 3% - the first increase in five years. Option B - Partial
Reserves includes funding of the outside painting of the condos in 2013. And Option C - Full
Reserves fully funds the projected items in the attached reserves table through 2025.

Effect of Reserve Options an Monthly Maintenance Fees
Type B/Month|Type B2/Month | Type C/Month
2011 Fees - No Reserves $247.00 $244,00 $301.00
2012 Option A - No Reserves $253.78 $249.53 $309.05
2012 Option B - Partial Reserves $274.75 $270.15 $334.59
'[2012 Option C - Full Reserves $302.52 $297.46 $368.41

What you should do. — Look over the enclosed information and vote at the meeting on December 14
at 7:45 pm in the Recreation Room or by mail using the enclosed Limited Proxy.

Given the tough financial times we are living in, your condo board recommends that you vote
for "Option A — No Reserves" to waive the funding of the reserves for 2012. However, you
should understand that this option will likely result in a special assessment in 2013 of an
estimated $540.00 per unit to pay for the exterior painting of the condos.

GREEN CAY VILLAGE ASSOCIATION, INC.
c/o Campbell Property Management, Inc.
12575 Green Cay Farms Blvd.

Boynton Beach, F1 33437
561-638-16227? Fax 561- 638-2738
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November 30, 2011

NOTICE OF BOARD OF DIRECTORS BUDGET MEETING
2012 PROPOSED OPERATING BUDGET

TO:  GREEN CAY VILLAGE CONDOMINIUM ASSOCIATION, INC.UNIT OWNERS

Enclosed is a copy of the proposed budget for year-ending December 31, 2012 for Green Cay Village
Condominium Association, Inc.

The discussion and adoption of the Budget will be on the Agenda of the Board of Directors Budget
Meeting to be held on Wednesday, December 14th, 2011 at 7:45 p.m. in the Green Cay Village
Clubhouse, 12575 Green Cay Farms, Boynton Beach, FL.

The Florida Statutes require all Condominium Associations set aside an annual reserve for the
replacement and maintenance of the physical properties in the common areas. This reserve shall include,
but is not limited to, roof replacements, building painting and pavement resurfacing. Such annual
reserves shall be based upon the life expectancy and replacement costs of such physical properties.

All Unit Owners are welcome to attend this and all meetings of the Board of Directors.
Very truly yours,

GREEN CAY VILLAGE CONDOMINIUM ASSOCIATION, INC.
Board of Directors

BOD/dl

Enclosure

GREEN CAY YILLAGE CONDOMINIUM ASSOCIATION, INC,
¢/ Campbell Property Management. Inc.
12575 Green Cay Farms Blvd.
Boynton Beach, 1 33437
561-638-16220 Fax 561-6038-2738
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AGENDA:

GREEN CAY VILLAGE CONDOMINIUM
ASSOCIATION, INC.

NOTICE OF MEETINGS

WEDNESDAY, DECEMBER 14, 2011
7:45 P.M.
RECREATION ROOM
GREEN CAY VILLAGE CLUBHOUSE
12575 GREEN CAY FARMS BOULEVARD
BOYNTON BEACH, FL

BOARD OF DIRECTORS BUDGET MEETING

AGENDA;

6.

1
2
3.
4
3

Call to Order by President

Roll Call of Directors

Reading and Disposal of Unapproved Meeting Minutes

Consideration and adoption of Proposed Budget for 2012

Suspension of use and voting rights for homeowners more than 90 days
delinquent

Adjournment

SPECIAL MEMBERSHIP MEETING

L

bt

o

CERTIFY A QUORUM/CALL TO ORDER

Proof of Notice of Meeting

Reading/Disposal of Unapproved Membership Meeting
Minutes

Voting on the reserves of funding for 2012
Adjournment



REVENUE

CONDO PROPOSED 2012 BUDGET

5000 ASSESSMENT INCOME
5012 GATE CARD/CLICKER INCOME
5501 LATE FEE INCOME
5530 INTEREST INCOME
5552 REVENUE FROM FORECLOSED UNITS
5570 MISCELLANEOUS INCOME
TOTAL REVENUE

GENERAL & ADMINISTRATIVE EXPENSES

8018 OVERTIME/OT BURDEN
9010 ACCOUNTING FEES
9012 LEGAL FEES
9030 OFFICE SUPPLIES
9040 GENERAL ADMINISTRATIVE EXPENSES
9052 FORECLOSED UNIT EXPENSES
9072 INSURANCE
GL/ DO / Umberlla
Property Insurance

9075 LICENSES, FEES & PERMITS,CORP ANN.

9093 MISCELLANEQUS
9820 BAD DEBT EXPENSE
TOTAL G & A EXPENSES

OPERATING EXPENSES

7110 ELECTRICITY
7112 WATER & SEWER
7116 TRASH REMOVAL
7121 TELEPHONE
7212 EXTERIOR PEST CONTROL
7214 LANDSCAPING MAINTENANCE
7223 ACCESS CONTROL SYSTEM
7225 EMERGENCY MONITORING
7227 CABLE T.V.
7410 MAINTENANCE BUILDING REPAIRS
7416 LANDSCAPE - MULCH
7419 TREE/HEDGE TRIMMING
7432 IRRIG. REPAIRS & MAINTENANCE
7436 ELEVATOR MAINTENANCE CONTRACT
7462 STREET LIGHT REPLACEMENT
7545 ALARM/SPRINKLER MAINT.
7601 PAINTING
TOTAL OPERATING EXPENSES

TOTAL EXPENSES W/O MASTER

MASTER ASSOCIATION ALLOCATION

TOTAL EXPENSES WITH MASTER

APPROVED 2011 PROPOSED 2012

BUDGET

510,122
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510,122

3,200
5,000
500
1,600
0
50,327

2,275
500
11,000
74,302

. 14,500
60,000
7,336
5,842
4,600
13,600
6,000
6,000
68,487
4,000
3,000
3,000
3,337
18,400
1,950
5,600
5,180
230,832

308,134
204,988

510,122

BUDGET

521,563
: 0
0

0

1,200

0
522,763

4,000
3,200
2,000
500
500
1,200
0
9,602
44,646
2,275
0
11,000

78,923

16,212
60,000
7,680
5,851
4,600
13,600
3,000
6,000
71,900
7,500
2,500
3,000
500
15,141
2,000
7,000
0
226,484

305,407
217,356

522,763



CONDO PROPOSED 2012 BUDGET

APPROVED 2011

BUDGET
OPTION "A" WITH NO RESERVES FOR CONDO
AND FULL RESERVES FOR MASTER
Monthly Maintenance Fee with Reserves - Type B Laurel oak
Green Cay Village Condo Fee 148.13
Green Cay Village Master IFee 99.52
246.65
Monthly Maintenance Fee with Reserves - Type B2 Royal Poinciena
Green Cay Village Condo Fee 160.00
Green Cay Village Master Fee 94.00
244.00
Monthly Maintenance Fee with Reserves - Type C Grand Cypress
Green Cay Village Condo Fee 185.00
Green Cay Village Master Fee 116.00
301.00

OPTION "B" WITH PARTIAL RESERVES FOR
CONDO AND FULL RESERVES FOR MASTER

Monthly Maintenance Fee with Reserves - Type B Laurel oak
Green Cay Village Condo Fee
Green Cay Village Master Fee

Monthly Maintenance Fee with Reserves - Type B2 Royal Poinciena
Green Cay Village Condo Fee
Green Cay Village Master Fee

Monthly Maintenance Fee with Reserves - Type C Grand Cypress
Green Cay Village Condo Fee
Green Cay Village Master Fee

OPTION "C" WITH FULL RESERVES FOR
CONDO AND FULL RESERVES FOR MASTER

Monthly Maintenance Fee with Reserves - Type B Laurel oak
Green Cay Village Condo Fee
Green Cay Village Master Fee

Monthly Maintenance Fee with Reserves - Type B2 Royal Poinciena
Green Cay Village Condo Fee
Green Cay Village Master Fee

Monthly Maintenance Fee with Reserves - Type C Grand Cypress
Green Cay Village Condo Fee
Green Cay Village Master Fee

PROPOSED 2012
BUDGET

148.26
105.62
253,78

145.78
103.75
249.53

180.55
128.50
309.05

169.23
105.52
274,75

166.40
103.75
270.15

206.09
128.50
334.59

197.01
105.52
302.52

193.71
103.75
297.46

239.92
128.50
368.41












