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DATE: November 30, 2011
SUBJECT: Proposed 2012 Green Cay Owners Master Budget
Dear Green Cay Owner:

Enclosed is your budget meeting notice package for 2012 which includes the following for the
Green Cay Owner’s Master Association Budget Meeting scheduled for Wednesday,
December 14, 2011 at 6:30pm.

= Notice of Board of Directors’ Meeting = Reserve Breakdown Table
« Agenda « Limited Proxy for Quorum Purposes
»  The Proposed 2012 Budget

Your Board and Management have worked diligently to try to keep costs down, while still
providing the best services for Green Cay. However, there have been increases which we have no
control over, such as insurance costs and fuel costs.

Your Board and Management are pleased to announce that certain accomplishments have taken
place in 2011 which we would like to report, which has allowed for the proposed 2012 budget to
just increase a minimal amount.

.Among the accomplishments are:
-Savings to the budget due to the changeover of phone lines from Deltacom to Comcast

-Savings by eliminating phone line for pool access, and “hardwiring” instead, which eliminates a
monthly service charge.

-New pool heaters have been installed and will eliminate the high cost of fuel and will eventually
“pay for themselves!”

Please note that your Board recommends and has fully funded the Reserves for the Master
Association’s budget. (Please see attached breakdown).

Looking forward to seeing you at the meeting!

GREEN CAY VILLAGE OWNERS® ASSGCIATION, INC.
¢/o Camphbell Property Management. Inc.
12575 Green Cay Farms Blvd.
Boyntan Beach, F1 33437
561-638-1622a Iux 635-2738



GREEN @

November 30, 2011

NOTICE OIF BOARD OF DIRECTORS BUDGET MEETING

2012 PROPOSED OPERATING BUDGET

TO: GREEN CAY OWNERS' ASSOCIATION, INC.

Enclosed is a copy of the proposed budget for year-ending December 31, 2012 for
Green Cay Owners' Association, Inc.

The discussion and adoption of the proposed budget for the year ending
December 31, 2012, including general assessments will be on the Agenda of the Board of
Directors’ Budget Meeting to be held on Wednesday, December 14, 2011 at 6:30 pm in
the Green Cay Village Clubhouse, 12575 Green Cay Farms, Boynton Beach, FL.

All homeowners are welcome to attend this and all meetings of the Board of
Directors.

Very truly yours,

GREEN CAY OWNERS' ASSOCIATION,
INC.
Board of Directors

BOD/dl

GREEN CAY VILLAGE OWNERS ASSOCCIATION, INC.
c/o Campbell Property Management, Inc.
12573 Green Cay Fanms Blvds
Boynton Beach, F1 33437
561-638-1622e Fax 638-2738



GREEN CAY OWNERS’
ASSOCIATION, INC.

NOTICE OF MEETINGS

WEDNESDAY, DECEMBER 14, 2011
6:30 P.M.
RECREATION ROOM
GREEN CAY VILLAGE CLUBHOUSE
12575 GREEN CAY FARMS BOULEVARD
BOYNTON BEACH, FL

BOARD OF DIRECTORS BUDGET MEETING
AGENDA: 1 Call to Order by President

2 CERTIFY A QUORUM/CALL TO ORDER

5, Roll Call of Directors

4. Proof of Notice of Meeting

5 Reading and Disposal of Unapproved Meeting Minutes

6 Consideration and adoption of Proposed Budget for 2012
7 Adjournment



MASTER 2012 PROPOSED BUDGET

APPROVED PROPOSED 2012 COMMENTS
2011 BUDGET
REVENUE
ANNUAL TOWN-MASTER PORTION 32 135,740.16
5000 ANNUAL CONDO-MASTER PORTION 51 333,607 216,335.88
5507 CLUBHOUSE RENTAL INCOME 0 2,000 2,000
5530 INTEREST INCOME 0 0
5551 ANNUAL APT-MASTER PORTION 17 68,329 72,112
5570 MISCELLANEQUS INCOME 0 0
PRIOR YEARS DEFICIT
Total Revenue 401,936 426,188
GENERAL & ADMINISTRATIVE
9010 ACCOUNTING FEES 4,000 4,000
9012 LEGAL FEES 1,000 1,000
9015 MANAGEMENT SERVICE CONTRACT 32,000 210,000
9028 PAYROLL BURDEN 36,096 0 Incl. In Mgmt.Fee
9029 OFFICE PERSONNEL 70,534 0 Incl. In Mgmt.Fee
08010 MAINTENANCE PERSONNEL 48,164 0 Incl. In Mgmt.Fee
08020 POOL MONITOR 3,120 0 Incl. In Mgmi.Fee Only 1 day
08018 OVERTIME/OVERTIME BURDEN 0o 1,500
9030 OFFICE EXPENSES 3,000 3,000
9034 OFFICE EQUIPMENT - LEASE 3,600 3,600
9072 INSURANCE 14,850 16,000 15% iner.
9075 LICENSES, FEES & PERMITS/CORP RPT 600 1,800 PBC Taxes Included
9093 MISCELLANEOUS 0 0
TOTAL GENERAL & ADMINISTRATION 216,964 240,900
UTILITIES
7110 ELECTRICITY 28,000 26,000
7111 STREET LIGHT REPLACEMENT 1,050 1,000
7112 WATER & SEWER 18,000 13,000
7113 RECLAIMED WATER 0 2,500
7117 PROPANE GAS/HEATERS (FLORIDA 15,000 15,000 new heaters
SHORE BANK LOAN)
ELECTRICITY FOR HEATER $4,500
LOAN $87/mo. $7,100
PROPANE GAS $3,400
HEATER REPAIR 50
7121 TELEPHONE 9,000 3,600 Switched phone co. New fee approx.
$262/mo.
7227 CABLET.V. 0 0 incl. in contract

TOTAL UTILITIES 71,0680 61,100
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APPROVED PROPOSED 2012 COMMENTS
2011 BUDGET

GROUNDS MAINTENANCE
7214 LAWN MAINTENANCE 44,100 44,100
7219 LANDSCAPE - EXTRAS 1,500 1,000
7239 FIRE ANT TREATMENT 950 950 $475 X 2
7410 GENERAL REPAIRS & MAINTENANCE 2,000 2,000
7413 GOLF CART 1,662 1,660
7416 LANDSCAPE - MULCH 9,000 7,500
7419 TREE/HEDGE TRIMMING 9,500 9,500
7429 LAKE MAINTENANCE CONTRACT 2,880 2,880
7432 IRRIGATION REPAIRS & MAINT. 1,500 2,500
7440 IRRIGATION PUMP RPRS & MAINT 1,834 2,000
7457 FOUNTAIN REPAIRS 500 500
TOTAL GROUNDS MAINTENANCE 75.'.‘42_6- 74,590

ACCESS CONTROL/GATEHOUSE

7449 ACCESS CONTROL REPAIRS 1,000 500
7223 EMERGENCY MONITOR 1,200 900
TOTAL ACCESS CONTROL/GATE 2,200 1,400

RECREATION (SPORTS, AQUATIC & TENNIS)

08420 POOL SERVICE 7,145 5,400 ($450/mo. pools/fount)
08423 POOL REPAIRS & MAINTENANCE 2,000 3,500
08452 FITNESS CENTER RPRS & MAINT 1,500 1,500
08459 FITNESS CONTRACTS 1,200 1,272
08460 TOT LOT/PARTY PAVILLON MAIN 600 0 combined w/pool repairs
TOTAL RECREATION 12,445 11,672
CLUBHOUSE
08228 CLUBHOUSE MAINT. SUPPLIES 1,200 0 Combined w/Janit. Supplies
08311 JANITORIAL SUPPLIES 2,300 5,000
08410 MAINTENANCE-BUILDING REPAIRS 1,500 3,700
08430 CLUBHOUSE A/C MAINT./REPAIRS 1,200 1,200
TOTAL CLUBHOUSE 6,200 9,900
TOTAL EXPENSES BEFORE RESREVES 384,285 399,562 19850
PRIOR YEARS DEFICIT 8,975
RESERVES
09745 GENERAL RESERVES 17,651 17,651
TOTAL RESERVES 17,651 17,651

TOTAL RESERVES OWED
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